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Essential Scrum Developer Practices
This 90-minute free webinar (with an additional 30 minutes at the end for Q&A) is presented as
a dynamic lecture for both software developers and non-developers. We examine key developer
practices including Continuous Integration, Pair Programming, Coding Standards, Test Driven
Development, and Refactoring. We look at what these practices are, how they are often misused,
and how they can solve many of the fundamental problems in software development when
applied correctly.

Benefits

At the end of this session you will know:

 How Scrum development differs from waterfall development
 The track record of the software development industry
 Why the “quality tradeoff” doesn’t apply to building software
 The different skills needed to do Scrum development effectively
 Key developer practices and how they are not what they seem
 Overview of CI, pair programming, TDD and refactoring
 The developer challenge: turning development practices into a practice

Your Instructor

David Bernstein’s continuing passion for software design and construction has led
him to train more than 7,500 developers in the last 23 years for clients that have
included Fortune 500 firms such as Microsoft, IBM, Yahoo!, Boeing, AT&T,
Sprint, Medtronic, SunGard, State Farm, MetLife and Weyerhaeuser. As a
longtime IBM consultant, David trained software engineers around the globe,

giving them the skills to write the next generation of applications and operating system software
while earning one of the highest satisfaction ratings in the history of IBM education. Since 2006,
he has devoted his consulting practice to providing organizations with training and coaching for
software developers and teams transitioning to Agile and Scrum.

Visit http://ToBeAgile.com/training to register for the next session of this webinar.


